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INTRODUCTION
PC4 is the Primary Care Collaborative Cancer 
Clinical Trials Group funded by Cancer Australia 
to support the development of high quality cancer 
research in primary care.

Our Group provides an infrastructure to foster 
collaboration between researchers, health care 
practitioners, policy makers and consumers.  We 
provide access to expert advice and resources 
through our support services and online 
information, and build research capacity with our 
training awards, workshops, initiated projects, and 
early career researcher network.  

Primary care covers the continuum of the cancer 
journey, not confined to type of cancer nor 
treatment modality nor setting.  We operate within 
a holistic, ‘whole of community’ framework and our 
research portfolio includes prevention, screening, 
early detection, diagnosis, shared care, follow-up, 
palliative care and support for carers and families.

The way in which medical research is communicated 
is constantly changing. Part of this new landscape 
is social media. It is increasingly playing a role in 
how research and research outcomes are promoted 
and disseminated.

THE OBJECTIVES OF THIS 
COMMUNICATION STRATEGY ARE:
•  To develop a focused message promoting the 

mission, activities, outputs and role of PC4 to 
improve the wider recognition and awareness 

of our organisation in targeted stakeholder 
groups.

•  To develop timely dissemination strategies to 
support PC4 supported projects. 

•  To develop a process to produce clear, concise, 
plain English information on supported projects 
to primary care clinicians, other health care 
professionals, primary health networks and 
consumers.

•  To inform and engage Cancer Australia, policy 
makers and relevant community organisations 
about PC4 activities and outputs.

•  To identify and develop opportunities to engage 
in collaboration with research teams working in 
cancer in primary care.

•  To identify and develop opportunities to engage 
in collaboration other Cancer Clinical Trials 
Groups (CCTGs)

•  To identify, promote and facilitate opportunities 
to collaborate between members of PC4.

•  To promote brand awareness of PC4 as 
Australia’s premier authority on the role of 
primary care in cancer.
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IMPROVING 
COMMUNICATION TO 
BETTER MEET CANCER 
AUSTRALIA’S NATIONAL 
PRINCIPLES
Cancer Australia has nine National Principles that 
guide the improvement of cancer clinical trials in 
Australia. This communications strategy provides a 
mechanism to improve PC4’s alignment with:

CANCER 
AUSTRALIA 
PRINCIPLE

ALIGNMENT WITH PC4’S 
COMMUNICATIONS ACTIONS

National 
Multidisciplinary 
Membership

Improved target stakeholder 
recognition and wider promotion 
to reach potential members.

 Strategic 
and business 
planning

Helps achieve our goal to develop 
and initiate a media strategy that 
supports the wider promotion of 
PC4 and knowledge exchange of 
our supported projects.

Supports the development of 
metrics to evaluate two of PC4’s 
key measures of success: 

1.  Audience and member 
engagement: Evaluation and 
interaction with produced 
content across different 
platforms

2.  Promotional and knowledge 
exchange activities return on 
investment (ROI)

Data and quality A process to assist the development 
of knowledge exchange materials 
for trial participants and 
participating health professionals 
will improve the overall quality of 
supported trials. 

Increasing 
participation in 
clinical trials

A process to assist the 
development of more engaging 
multi-platform recruitment 
materials will improve the 
recruitment of both health care 
professionals and participants into 
supported trials.

OPPORTUNITY
As the only Primary Care in Cancer Clinical Trials 
Group in Australia, PC4 is in the prime position 
and has a responsibility to generate awareness, 
understanding and support for the role of primary 
care in cancer prevention, diagnosis, survivorship 
and palliative care. 

Our goal is to make sure the right stakeholders 
receive or can access the right information at the 
right time. The increasing array of media platforms 
makes it easier to reach target audiences without 
dilution of our message from traditional media 
sources. 
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ROLE OF 
COMMUNICATIONS  
IN PC4

1. 
PC4 CORPORATE  

MESSAGE & 
GOALS

3. 
COMMUNICATION  
CONCEPT REVIEW

4.  
OFFICE 

APPROVAL

A.  
MEDIA/PRESS

B.  
STAKEHOLDERS

6.  
EVALUATE

5.  
DISSEMINATION

PLATFORM 
AUDIENCE  
OUTCOME

2C. 
CONTENT 

DEVELOPMENT
PROMINENT PRIMARY 

CARE IN CANCER  
RESEARCH &  
ACTIVITIES

2A.  
CONTENT 

DEVELOPMENT
PC4 ACTIVITIES

2B. 
CONTENT 

DEVELOPMENT
PC4 SUPPORTED 

RESEARCH
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MESSAGE ITERATION 
AND REFINEMENT

MESSAGE DEVELOPMENT
We will articulate and disseminate messages about 
current primary care in cancer research, evidence 
for best research practice, funding opportunities 
and PC4 activities. The PC4 Office team will 
systematically identify opportunities to develop new 
content and leverage existing content to promote 
our supported research and activities. The Research 
Coordinator, National Manager and Director will be 
responsible for identifying content themes.

MESSAGE CO-ORDINATION
We will utilise our website, Twitter and LinkedIn as 
well as strategically valuable media outlets to help 
carry our messages to our audiences. 

STAKEHOLDER 
ENGAGEMENT
To keep our content on target we will actively 
monitor our audience to better understand their 
information-seeking behaviours to ensure we 
provide the most engaging content.

METRICS THAT MATTER
We will develop measurable, meaningful, and 
actionable metrics to evaluate how effectively 
we are reaching our target audiences. We will 
also use these metrics to measure our success in 
engaging our target audiences. It is important 
to find a balance between effectively measuring 
communication strategies and minimizing staff 
workload. 

STAFFING AND 
RESOURCES
Our current capacity is three full-time staff in 
addition to the in kind contribution from the JCAG 
and Advisory Committee. 

To meet the goals of this Communications 
Strategy PC4 will draw on the strength of our 
Communications Officer to help us engage in:

• Social media and online content generation

•  Digital and visual media, include short-form 
video

We will work to cultivate the science journalism and 
media knowledge and skills of the office team to 
ensure the skills required are contained in-house 
and can be retained and developed into the future. 
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APPENDIX 1
The organisations listed below are the primary and 
secondary audiences the Communications strategy 
targets.

INTERNAL 
• PC4 members

RESEARCH COMMUNITY
•  Research groups working in primary care and 

cancer (Nationally and Internationally)

FUNDING AND POLICY BODIES
• Cancer Australia

•  Other funding and research bodies: NHMRC, 
CCV, CCA, RACGP, Commonwealth DoH, 

•  Clinical organisations: Royal Australian College 
of General Practice, COSA, Primary Healthcare 
Networks

• Other policy and government representatives

CONSUMERS

SECONDARY AUDIENCES
• The broader cancer research community

•  Other medical and GP organisations, such as 
the AMA, Networking Health Victoria etc.

CANCER CLINICAL TRIALS GROUPS
Australasian Gastro-Intestinal Trials Group

Australasian Leukaemia and Lymphoma Group

Australasian Lung Cancer Trials Group

Australia and New Zealand Melanoma Trials Group

Australia New Zealand Gynaecological Oncology 
Group 

Australian and New Zealand Children’s 
Haematology and Oncology Group

Australian and New Zealand Urogenital and 
Prostate Cancer Trials Group

Australian New Zealand Breast Cancer Trials Group

Australasian Sarcoma Study Group

Cooperative Trials Group for Neuro-Oncology

Psycho-Oncology Co-operative Research Group

Trans-Tasman Radiation Oncology Group

CANCER RESEARCH AND 
PROFESSIONAL ORGANISATIONS
Cancer Australia

Cancer Council Australia

Cancer Nurses Society Australia

State Cancer Council’s

Clinical Oncology Society Australia

Royal Australian College of General Practitioners

PATIENT AND COMMUNITY GROUPS
Cancer Voices Australia
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PRIMARY GOAL

Activity Purpose Priority Frequency

AIM: DEVELOPMENT OF COMMUNICATION STRATEGIES
To develop a focused 
message promoting 
the mission, activities, 
outputs and role of 
PC4 to improve the 
wider recognition 
and awareness of our 
organisation in targeted 
stakeholder groups.

Develop PC4 Communication 
Style Guide

Systematically outlines how content is 
developed, branded and released

High Reviewed annually 

Develop Annual Member 
Engagement Report

Supporting document for the style guide to 
summarise how PC4 members engage with 
our content and media platforms

High Created annually 

Stakeholder database
Update contact details of relevant 
stakeholders to distribute PC4 activities & 
publications

Medium Updated as needed  

To develop timely 
dissemination strategies 
to support PC4 projects.

Develop PC4 Communication 
Style Guide

Systematically outlines how content is 
developed, branded and released including 
timelines to disseminate content

High Reviewed annually 

To develop a process to 
produce clear, concise, 
plain English information 
on supported projects to 
primary care clinicians, 
other health care 
professionals, primary 
health networks and 
consumers.

Develop internal process to 
identify and support appropriate 
projects

Provides a guide for Research Coordinator & 
Project Office to manage relationships with 
supported projects developing trial materials

High Once off 

PC4 6 monthly project monitoring Identify studies at appropriate stage for support Low Bi-annually 
FAQ/Plain language statement 
for research recruitment & 
research findings

Knowledge dissemination, facilitate 
exploitation of new findings

High As needed       

AIM: ENGAGING WITH STAKEHOLDERS

To inform and engage 
Cancer Australia, policy 
makers and relevant 
community organisations 
about PC4 activities and 
outputs.

Website Highlight PC4 trial activity and success, 
knowledge sharing of trial results

Medium Update as needed    

Twitter Highlight PC4 trial activity and success Medium As needed    
Think Tanks Thought-leadership, knowledge sharing, 

mutual learning and public awareness
Low Less than once a year    

Research papers Thought-leadership, knowledge sharing, 
demonstration of collaboration and success in 
meeting CA principles

High As produced     

Public Annual Report Promotion of PC4’s research activities and 
outputs

High Annually      

To identify and develop 
opportunities to engage 
in collaboration with 
research teams working 
in cancer in primary care

Twitter Public awareness (professional) Medium As needed  
LinkedIn Public awareness (professional) Medium Coordinated with 

website & Twitter posts     

The Conversation Thought-leadership advertise areas of activity Medium Less than 2 per year     
Podcasts Thought-leadership advertise areas of activity Medium Less than 3 per year    
Other opinion pieces Thought-leadership advertise areas of interest Medium As needed  
Videos Complement other communication channels 

and promote visible face of PC4
Medium As needed   

Cancer in primary care 
publication search

Coordinated alerts for new cancer in primary 
publications

Medium Weekly    

Conference attendance To seek greater awareness in research 
community of potential to collaborate with CRE

High At least annually   

To identify and develop 
opportunities to engage 
in collaboration other 
Cancer Clinical Trials 
Groups (CCTGs)

Twitter Monitor CTG feeds As needed

Cancer in primary care 
publication search

Coordinated alerts for new cancer in primary 
publications

Weekly

EON promotion Promote PC4 availability to collaborate in new 
research concepts

As needed

To identify, promote and 
facilitate opportunities 
to collaborate between 
members of PC4.

Scientific Conferences To seek greater awareness in research 
community of potential to collaborate with 
PC4 & PC4 members

High     

PC4 Scientific Symposium Demonstrate the breadth & quality of PC4 
research      

Website Use consistent branding to promote PC4 
research and activities

High As needed      

Twitter Use consistent branding to promote PC4 
research & activities      

The Conversation Thought-leadership, develop national & 
expert profile

Medium      

Think Tank Thought-leadership, knowledge sharing, 
mutual learning and public awareness

Low Less than once a year    

Written submissions to all 
relevant calls to comment at state 
or federal level

Thought-leadership High As needed 
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ACTIVITIES - 
COMMUNICATION STRATEGY



PRIMARY CARE COLLABORATIVE CANCER CLINICAL TRIALS GROUP
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